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Getting Ready

» Overall scope of replacement

Personnel System (PSOS) = Peoplesoft Human Capital Management
Financial System (FRS) = Kuali Financial System

Student System (SIS+Matrix) = Peoplesoft Student

Grants Management (SPINS) = Kuali Research Administration
Budget Modeling & Student Recruitment = to be defined

Business Intelligence

Infrastructure

 3—5yr. timeline
« $80M - $90M
* Launch in July — now August
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Overall Timeline
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Getting Ready

Key Success Factors

— Executive buy-in
 ABOR approval in April 2008
« Active Steering Committee in place

— Recognition as a University project

— No customizations

— Decision process — making & vetting

— Mostly full-time staffing

— Dedicated space

— Ability to track & reallocate budget in timely manner
« Committed position with advisory group

July 2008
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Now Ready for Implementation!
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Three Projects to Launch

Peoplesoft Human Resource System
Kuali Financial Services

Kuali Research Administration
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Overall Timeline

Mosaic Project Schedule

2008 2009
Jul | Aug | Sep | Ot | Nowv | Dec Jan I Fab l Mar l Apr I May I Jun | Jul ‘ Aug | Sep | Oct ‘ Nov | Dec
Human & O L 2 ¢ @ v
Resources Easzy Test Checkpoint Ready for User/Parallel Test +  Workforce Admin, Postn Control
HR Pay Pay FS GL Interface » Data Converted «  Time & Labor, Payroll
( ‘.' Demo Demo Go/Mo Ga? . User Doc & Training * Base Benefits, Benefits Admin
+ Interfaces +  Employee Self-Service
2008 2009
Jul | Aug | Sep | Oct | Nowv | Dec Jan | Feb | Mar ‘ Apr | May | Jun | Jul ‘ Aug | Sep | Oct ‘ MNov | Dec
Financial ’ ’ ’ . GoLive
S}fStEITIS Sandbox Damo Kuali Financial System Checkpaint « Chart, GL, Fin Processing
(FS:} Complated Fel 3.0 GoMo Go *  PFurchasing’AP
+  Capital Assets
2008 2009
Jul | Aug | Sep | Qct | MNow | Dec Jan | Feb | Mar ‘ Apr | May | Jun | Jul ‘ Aug | Sep | Oct ‘ Mo | Dec
Research O o @ rio @ v
Administration Kuall Cosue Kusll Cosus «  Budget Builder «  Budget Builder
(RA) Rel 1.0 Rel 1.1 = Proposal Const *  Froposal Const,
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Peoplesoft Human Resource System
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Human Resource Implementation
Strategy

 Landscape

— Mature software and implementation best practices

— Extensive contract labor market

— Used by ASU and NAU

— Product (vs service) solutions for training, data warehouse, business
intelligence, etc.

— Extensive internal preparation

« Several 100+ page documents outlining interfaces, processes, etc.

— Reasonable implementation timeframe (15 months), budget, and

scope

e Strategy
— Utilize independent contractors
« Bundle together ‘Best of breed’ expertise
« Lower overall contract rates
— Aggressively minimize extensions and modifications
— Build a little — Test a little

July 2008 10
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Human Resource Key Data Points

« $15.8M (5 years)

— $10.5M - Personnel — Full-time + Contract
— $5.3M - Technology — Hardware + Software — Licensing + Support

« 32+ people
— 20 full time
— 12 parttime
— Shared support staff

12 months
— Aug 4, 2008 — Project Start
— Sep 28, 2009 — System live

« Services
— Workforce Administration
— Payroll
— Time & Labor
— Benefits
— Employee Self Service
— 5 Data Marts & Accompanying Dashboards
— Phase 2 - Manager Self-Service

July 2008 11
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Human Resource Planning Highlights

2008 2008

Dec Jan

Jul [ A [ Sep [ Oct [ Mo Feb [ Mar Apr | May | Jun

Jul | Aug | Sep | Ot

lel:hec

® ¢ ¢ €

Easy Tesg Checkpoiat Ready for User/Pasllel i est
Pay Pay FS GL Interfice «  Data Corverfs
Camo Demao GaNe Go «  User Dog & Training
Interfates

Define Interfaces

. - _—
‘ & Customizations Design, Develop Interfaces & Approved Customizations

August 4, 2008 | — T e

o _ ayea Salf

Dec

All resources in
Computer Center

« Focus July to September 200¢

config
*2Mite « Focus: Parallel i
e I : payroll testing
* 1titer . write reports Septen
* Deliver training
September 26, G

» Focus: Learn the software

- 1stjteration of configuration petawarenq |11 o114CES, & MO
* Inventory gaps, * Inventory require

conversions, interfaces & training content

it's)

July 2008

C‘ Go Live

Worl force Bdmin, Postn Control
Timw & Lablr, Payroll

Basz Benefils, Benefits Admin
Embloyes Seif-Sarvice

October 9, 2009

First Payroll!!
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Human Resource Staffing

 |Implementation Director
— Marcia Chatalas

 Project Managers

— Priscilla Cantu (Workforce Administration)
2 full time
1 contractor

— Suzanne Zimbardo (Payroll & Time/Labor)
4 full time
1 contractor

— Jackie Faine (Benefits)
2 full time
1 contractor

e Support

— Technical
4 dedicated Arizona technicians
1 dedicated contractor (more from Jan-Jun 2009)

— 12 Subject Matter Experts (~4 hrs/week)
— Shared

Communications
Training
Systems

PMO - Bookkeeping, Purchasing, etc.
July 2008 13
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Kuall Financial Services
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Financial Services Implementation
Strategy

 Landscape
— Kuali software is new
— Based on current software in use at Indiana University and UC Davis
— Backed by Kuali Foundation (23 partners and commercial affiliates)
— Strong development partners
— UA very involved in specification and development
— Extensive Kuali Financial Systems expertise on campus
— Very limited vendor market
— Colorado State (CSU) implementing in same timeframe

e Strategy
— “Sandbox” environment to demonstrate product using UA data
— Work cooperatively with CSU in implementation
— Seek help from vendor market, understanding limitations
— Aggressively minimize extensions and modifications
— Build staffing plan to leverage broad campus expertise

 Utilize fewer full-time and more part-time resources
July 2008 15



@ITHE UNIVERSITY
. OF ARIZONA.

Financial Services Key Data Points

« $5.6M (5 years)

— $4.7M — Personal Services — Full-time + Contract
— $0.9M - Technology — Hardware + Software — Licensing + Support

45+ people
— 19 - 6 full time functional + 13 full time technical
— 26 part time
— Shared support staff

e 11 months

— August 11, 2008 — Project Start
— July 13, 2009 — System live

« Services
— General Ledger
— Chart of Accounts
— Financial Processing
— Purchasing/Accounts Payable
— Capital Assets
— Phase 2 — Accounts Receivable, Budget Construction, Effort Certification

July 2008 16



@ITHE UNIVERSITY
. OF ARIZONA.

Financial Services Plan Highlights

2008 2009
Jul [ Aug [ Sep [ Oct [ Mov Dec Jan Feb | Mar Apr | May l Jun Jul ‘ Aug l Sep l Ot l Mov l Dec
<> <> <> <>G-c:-Live
Sandboy Demao Kuali Financial System Checkplint = Chart, GL. Fn Processing
Complated Rel 3.0 Go/No Gk =  Purchasing/AR
Capital Assets
sE::EL Load ‘ Paralel Year Eqd FRS &
Customization JUIM 2009
August 11, 2008 —
Populate Tables (*AMS Da .
: pri Go Live!
All resources in the Apl
Compt February 20( « Focus: Tesuny & ounaing
October interfaces
* Focus: Building th « Testing work-in-progress
* Focus: Und¢  system » Go/No-Go Checkpoint
conversion i « Kuali 3.0 released (interdependency with
« Sandbox de installed HCM Initiative)

completed | « Tables populated,

* Analysis cor  parameters established
* Interfaces developed
 Customizations (if any)

developed M
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Financial Services Staffing

 |Implementation Director
— Kymber Horn

 Project Managers
— Johanna Valdez (GL, Chart, Fin Processing)
1 full time

— Cecilia Esguerra - tentative (Purchasing/AP, Capital Assets)
2 full time

e Support

— Technical
13 dedicated Arizona technicians (existing + new hires)
3 dedicated contractors

— 26 Subject Matter Experts (~4-6 hrs/week)
— Shared

Communications

Training

Systems

PMO - Bookkeeping, Purchasing, etc.
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Kuali Research Administration
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RS
Research Administration Implementation
Strategy

 Landscape
— Very specialized software niche
— Kuali software is new
— Based on Coeus software in use at MIT and other institutions
— Backed by Kuali Foundation
— UA very involved in specification and development
— Current UA system is largely paper-based for Pre-Award
— Kuali Foundation plans to release enhancements for several years

— Superior Research Administration software could provide Arizona
with some competitive advantage

e Strategy
— Pilot implementation in Chemistry, Medicine
— Work cooperatively with other institutions if possible

— Plan to treat Research Administration software as an investment,
not a cost

July 2008 » Lower barrier to approve system change requests 20



RS
Research Administration Key Data
Points

$2.2M (5 years)

— $1.5M - Personnel — Full-time + Contract
— $0.7M - Technology — Hardware + Software — Licensing + Support

5+ people
— 5 full time
— 7?7 parttime
— Shared support staff

12 months
— August 2008 - Project Start
— Fall 2008 — Pilot project live
— Summer 2009 — Proposals and grants live

Services
— Budget Builder
— Proposal Construction
— Phase 2 — Post-Award processing

July 2008 21
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Research Admin Plan

Highlights

2008
Jul Aug Sep Oct Moy Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mo Dec
4 O @ @ i
Kuali Coaus Kuali Codyus +«  Budget Builder
Rel 1.0 Rel 1.1 +  Proposal Const
Envir Selup F{I;EI‘T:.I1 ‘ Pilat Chemistry Janual’v 2009
_ - Tables populated,
[ [V osnpasis | parameters established
mtal | Exenaed Testng & o * CUStOMIZations (if any)
l'esting nec. developed
* Pilot implementation
. July 2009
Core resources in the
Computer Center Go Livell
November 2008 —]

L=

 Focus: Building the system

« Kuali Coeus 1.1 released and —
installed

* Analysis completed

Data Wareh
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Research Administration Staffing

 Implementation Director
— Paul Sandoval

 Project Managers
— Rhonda Dwyer

* 1 contributor

e Support
— Technical
+ 2 dedicated Arizona technicians
— Approximately 20 Subject Matter Experts (~4-6 hrs/week)
— Shared

Communications
* Training
* Systems
+  PMO - Bookkeeping, Purchasing, etc.

July 2008 23
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Next Steps
* Permission to proceed from Board Technology
Oversight Committee
* Finalize space arrangements
« Build out of project teams
* Training

* Request for proposals issued
— Including one for hosting solutions

* Prepare next set of implementation plans
 Engage ABOR consultant

Interesting Development...
Exploring UA-ASU support model

July 2008 24
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Project Structure

The University of Arzona

" Enterprise Systems. Replacement Project - Governance Structure {rev. June 18, 2008)
Executive Steering Commities
- Michede Moo, CiO [Cliair)
»  Priscilia Cantu. Direcior, Systems. Control
+  Hank Childers, Project DI Entorprise Systems Scope:
* Academic Advising +  Anarew COmMe, ASSOCEE WIce Presioent, +«  Budgetl information System
- ADTISEIONS Research - Business inteligenceMeporting
-  Budget +  Karen Fllppeill, Assistant Vice Presisent, *  Emplayze infarmation System [PeapleSarty
+  Coun of Acad Bus Ofc (CABO) FInance ana ABMINEISton. Presients Omoe = Fmancial information System (Kua
+  Comptroiler - Jim Floran, = Ressarch Administrabion Systems (Kually
= ‘Currleuium - Juan Garcia.‘.'Pmrlnsh'fDeand Unhe onuege - Student Information System (PeopleSan)
2 Financial Ald +  Chanss INgram, ABSISiant Vice Fresident = Stucent Recrurtn
il Financiais Financial Services +«  Technical Infrastruchsre/Middiewsne
- Graguatz College = Heith Joiner, Vice Prowost, Medical Affairs
. Human Resources - Paul Konn, Vice Provost, Enrolment
Intemal Ao Management
- Payrol L - Ronaid Marx, Dean of Sducation
P Purchasing H . Jacgueline Mok, Wice President & Chief of ST
& Registrar v - Leslle Tolbert, Vice Presigent for Resaarch
- Research Administration L »  AlNlson Vallancourt, Wice Fresikient for Human
- Shudent Financiats % REsoUCes
-  Student Reculing ' = Meillssa Vo, Vice President for Student Affalrs Start
+  Student Services 1 e oo -
- Systems Control H - Program Coordinator, Sr. — Monica
. Secunty. Training, et al (35 Y Tacconl
TEELER A Implementstion Management Team
} | bk Chiders Projecr Drecor (Chai
Y|+ Buoget
'\ |- Susiness |memgenea.'nep-nm-|g Manager
Bush v |- Campus Solsions Lead ConsuRant Technical Council
S i N KW R R
, Businoss infsil = ']+ Campus Solusions Manager =  Buoget Tech Lead
b Omce 1|+  ©manizational Commur Manager =  Business Infelligence Tach Lead
I Business intemgence »  Financial Systems Manager — Kymber Hom -  Campus Solubions Tech Lead
+  Coun of Acad Bus Ofc [CABO) L+ HCM Lean Consuttant «  Entesprise Appl.. Sr. Dir — Catiy
. Enroliment Mgt = .~ |+ HCM Manager — Marcla Chatalas.
5 Financial Senices Org - - mnep-ernemcnnsurmm—aanyammmnu = HCM Tech Lead
\  Grac Callege — Dtanne Horgan -  Ressarch Admin Manager — Pau Sandoval «  Imiegration Tech Lead
- = Huall Tech Lead
B ;J,:;.a; Resources +  Enterprise Applications. Sr. Dir. — Cathy Bates = NESWOIK and Comp. INrastriscure,
5 Provost - Fromi-Line Sarvices, Sr. Dir. — Limell Lawson Sr. Dir. — Derek Massath
E B - Metwork and Computing Infrastructre, SrDir. — Ressarch Afmin Tech Lead
. UNTS - Appiicabions anavor Derek Massetn =  Secumty Lead
icture
- yok 5 i "
]
= Financial Systems |. Sscurity
- Accounts Recelvable
- Budget Construction |- Portal Seif-Service
- Contracts and Granss
- Charl, GL. Financial Transaction
= omamumicadtis
- Labor Distribution. Effort Certificatian | = ana, Qrg Changs, Timg
- Purchasing Team
(AP, Purchasing Capiial Assets Team) -  Campus Community
+  Human Capitsl Management +  Businsss IntelligencaiReporting
- Benefis Admin — Jackle Faine SEEsL =l
- HiR Talent Acquisition - Data Warenou
- HIR. Workforos Admin — Priscllla Cantu - Business Irllelllgem:e.rﬁepnn:lrbg
- PayToll — Suzanne Zmbando
+« Campus Solutlons =  [Dewalopmaniinisgration]
- ACBTEMIC ADVISING - Budget
- Admissions - Campus Solutions
- Student Recrutting - HORt
- Financial Ald - Kuall (FinancialRessarch Admin)
- Stugant Financials - Integration Senvices
- Stugent Records
- [Graduate Coliegs]
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